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Gates Chokes Up at Ballmer's Shareholder
Goodbye
Ryan Nakashima, AP Business Writer

LOS ANGELES (AP) — Microsoft chairman
Bill Gates choked up while reading from prepared remarks during Steve Ballmer's
final shareholders meeting as chief executive.
The co-founder of the software giant said progress was being made to find Ballmer's
replacement and he thanked him for serving as CEO for the last 13 years. Only
Gates and Ballmer have led Microsoft Corp. since its founding in 1975.
Gates grew emotional while saying that both he and Ballmer are committed to
making sure "that the next CEO is the right person for the right time for the
company we both love."
Ballmer, who said in August that he would step down within 12 months, was mostly
light-hearted at what he called a "unique and fun meeting."
One shareholder suggested a U.S. government cabinet post as an information
technology secretary be created for Ballmer. The outgoing CEO replied that he
didn't think the job would make sense, adding "but thank you for trying to help me
find work."
The company, based in Redmond, Wash., said Tuesday that all of its proposals were
approved. Board nominees, including Ballmer and Gates, were re-elected with each
nominee backed by more than 90 percent of the votes cast.
The shareholders meeting, which took place in neighboring Bellevue and was
webcast, came at a time of transition for Microsoft.
PC sales, the bedrock of Microsoft's Windows operating software business, have
been declining. The company has been late to growing areas like Internet search
and tablet computing.
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Windows 8, released a year ago, attempts to bridge the divide between keyboardand-mouse-centric personal computers and touch-based tablets. But customers
griped that there were few touch-based apps and that the desktop mode removed
familiar navigation tools like the Start button. A free upgrade called Windows 8.1,
released last month, sought to address some of those concerns and added new
features.
At the shareholders meeting, Ballmer, 57, defended Microsoft's move into hardware
with its Surface line of tablets, which has been a money-loser so far, as well as its
decision to purchase Nokia's devices business for $7.2 billion. The acquisition was
approved by Nokia shareholders Tuesday in Helsinki.
Ballmer said the time had passed when the company could put its software on a
disc and have people install it on computers.
"The notion of being able to deliver a DVD to somebody and call it a day — which is
a beautiful economic model, I love it — that day won't be there 10 years from now,"
he said.
He also addressed a shareholder question about the company's "stagnant" stock
price, which is down about 32 percent from its split-adjusted close of $53.91 on Jan.
13, 2000, the day he took office.
Ballmer noted that profits have tripled since he became CEO. In the fiscal year
through June, earnings came to $21.86 billion, up 29 percent from a year earlier.
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