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The name “SIPOC” is an acronym for
Suppliers, Inputs, Process, Outputs, Customers and it is a tool most of us with any
process improvement experience or education have learned to use. It can be used
very efficiently and effectively for other dilemmas as well and it doesn’t require us
to summon a team and declare an event to use the logic to help us answer
important questions.
In particular, I find the SIPOC is very useful for settling arguments about roles and
responsibility and identifying gaps in expectations that lead to other arguments.
What’s more, it can be a ten-minute exercise; it doesn’t need to be an hour-long
ordeal.
Let’s understand the tool briefly in its usual context. I’ll take the opportunity to
share some quick tips to get the most out of it for less work. Then I’ll explain how it
can also be one of those ubiquitous tools that you find yourself doing in your head
to solve an everyday problem.
The SIPOC tool, like many others, has evolved many forms, and the guidelines vary,
but the most common version is simply a diagram of five columns organized with
each of the acronym words for headings. The designed purpose of the tool is to
clearly identify, and achieve consensus about, the critical expectations of a process
step and who is setting those expectations and who is responsible for meeting
them. It’s one of my favorites because it quickly and effectively organizes and
communicates vital information to address or solve a problem.
Click here to read the full article [1].
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